
MARITIME AIR VETERANS ASSOCIATION 

TERMS OF REFERENCE 

HOLY MACKEREL 

 

Background 
The “Holy Mackerel” was first established as a Sergeant-at-Arms permanent position on the 
Executive Committee of any Wing of VP International. In deference to the fact that the 
Maritime Air Veterans Association has evolved from the Ottawa Wing of VP International, the 
Founding Members agreed that the position should be carried over into the new Association. 

Terms of Reference 
The Holy Mackerel shall stand as a permanent position on the Executive of the Ottawa National 
Wing of the Maritime Air Veterans Association. The duties shall be two-fold: Sergeant-at-Arms 
and Meeting Coordinator. 
 
As Sergeant-at-Arms, the Holy Mackerel shall ensure that all meetings and activities of the Wing 
are conducted with decorum. In that regard he should be addressed respectfully by members 
as “Holy Mackerel” and shall be given full attention on formally rising to respond to an “unruly” 
member or one who has caused embarrassment to the membership for a misstatement. On 
rising, the meeting business or activity shall immediately be paused and the Chair shall 
recognize the Holy Mackerel.  The Holy Mackerel may then identify the offender and infraction 
and impose a fine at his discretion but never more than 50 Cents or some other amount as may 
be approved by the membership by formal vote. (Fines as acquired shall be passed to the Wing 
Treasurer at the end of the meeting to be included in whole in the 50-50 draw).   Upon retiring 
or taking his seat, the business of the Holy Mackerel shall be considered complete and the Chair 
may continue the business meeting or event. 
 
As Meeting Coordinator, the Holy Mackerel shall coordinate the luncheon meeting 
arrangements, including date, menu and support equipment (mike, screen, podium, etc as 
necessary) with the host facility and advise the Secretary accordingly of the details. (The 
Secretary will then be able to advise the  
 
membership of the upcoming luncheon meeting details with the request that members who 
wish to attend must advise the Holy Mackerel directly of their intentions.) Once the members 
have advised the Holy Mackerel of their intentions concerning the upcoming meeting, and 
menu preference if required, Holy Mackerel shall complete the meeting arrangements with the 
host facility for the numbers attending.  
 
Finally, the Holy Mackerel shall be prepared to assist the Wing President in all matters as may 
be requested. 
 


